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Notice

The City of Midland has prepared the Consolidated Annual Performance
and Evaluation Report (CAPER) for the October 1, 2016 to September 30,
2017 program year. The CAPER describes the progress towards
addressing needs identified in the City's Consolidated Plan for Community
Development and Housing funds.

The CAPER may be examined at the following locations:

City Secretary’s Office -- Room 330, City Hall, 300 N. Loraine
Casa de Amigos -- 1101 E. Garden Lane
City Housing Authority -- 700 W Scharbauer Drive
Martin Luther King Jr. Community Center -- 2300 Butternut
Midland County Branch Library -- 2503 W Loop 250 N
Midland County Housing Authority -- 1710 Edwards
Midland County Public Library -- 301 W. Missouri
Midland Senior Center -- 3303 W lllinois Space #18
SE Community Senior Center -- 1803 E. Indiana

A summary of the CAPER may be viewed at www.midlandtexas.gov.

Please direct any written comments to Community Development Office, PO
- Box 1152, Midland, Texas, 79702, by December 11, 2016. The final report
will be submitted to the U.S. Department of Housing and Urban
Development by December 30, 2017 and will be available at the City
Secretary’s Office.

FAIR HOUSING is the Law. To report housing discrimination, call 1-800-
669-9777 or visit the web at www.hud.gov.




The Consolidated Annual Performance and Evaluation Report (CAPER) presents the
progress made from October 1, 2016 to September 30, 2017 towards implementing
the City of Midland's Consolidated Plan for Community Development and Housing
Funds. The past year covered the third year of the current Consolidated Plan. The
U.S. Department of Housing and Urban Development (HUD) requires the City to
prepare a Consolidated Plan as a pre-requisite for participation in various HUD
programs including the Community Development Block Grant (CDBG).

The CAPER consists of narrative text presented in a format answering numerous
questions from HUD and an appendix that contains back up documents and other
essential information. The Community Development Block Grant is the only HUD
grant allocated directly to the City of Midland. CDBG funds were allocated in the
following ways to achieve our program objectives during the past year:

An assessment of the progress made in addressing the priority needs an objective
of the Consolidated Plan is included. The CDBG staff has determined that good
progress is being made in the aggregate in meeting the Consolidated Plan
objectives. The CDBG staff has taken steps to address various federal requirements
such as affirmatively furthering fair housing as well as monitoring and
implementation strategies to maintain affordable housing, reducing lead-based
paint hazards, and eliminating barriers to affordable housing.

Staff then focused on specific responses to the following need areas: housing
(including public housing), homelessness, poverty, community development, and
special needs persons. By broad category, the City expended 58% of CDBG funds
on housing programs, 12% on public services and 30% on other community
development needs.

The income, racial and ethnic status of persons assisted as well as the locations of
CDBG projects are presented in the CAPER.

Accomplishments by CDBG funded projects are summarized in the subsequent
performance profiles. Specific accomplishments activities that are CDBG supported
are contained in the PR23 Report found in the Appendix. The PR23 report is
generated from HUD’s Integrated Disbursement and Information System (IDIS).
IDIS is the on-line computer program that HUD has created for cities to report
accomplishments and request grant payments. The PR23 reports the humber of
activities that were completed or were underway within each of the needs
categories; the HUD funds expended; and the number of persons, households or
housing units that were served by an activity. The report shows the beneficiaries
by race and ethnicity and by income category. The reader should be mindful that
the information on the PR23 report is as it was recorded in IDIS on September 30,
2016 and may not include final fiscal year expenditures made by the City.
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The general narrative section describes how activities of the past year addressed the goals and objectives of the Consolidated Plan using federal
funds covered in the Plan. The Community Development Block Grant is the only HUD grant allocated directly to the City of Midland. CDBG funds
‘were allocated in the following ways to achieve our program objectives during the past year:

e 1 owner occupied home was completed in 2016 program year

e 33 owner occupied homes received minor repairs

e 33 first time homebuyers were assisted with home purchases

e 1lotwas purched in the Greenwood Addition to be turned over to nonprofits builders for low income single family housing in the next
prpgram year

e 425 seniors received CDBG funded public services

e Greenwood neighborhood sidewalk improvments were completed near Bunche Elementary
School to improve child safety with improvements.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

CAPER 1

OMB Control No: 2506-0117 {exp. 06/30/2018)



Goal

Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Public Facility or
Infrastructure
Affordable .
Housin Affordable CDBG: | Activities other than Persons 0 0 17000 3000
i
& Housing S Low/Moderate Assisted 17.65%
Development )
Income Housing
Benefit
Public Facility or
Infrastructure
Affordable
) Affordable CDBG: | Activities for Households
Housing . . 1000 3000 320 0
Housing S Low/Moderate Assisted 300.00% 0.00%
Development .
Income Housing
Benefit
Public service
Affordable ' . activities other than
] Affordable CDBG: Persons
Housing . Low/Moderate . 0 0 500 0
Housing S . Assisted 0.00%
Development Income Housing
Benefit
Public service
Affordable ' activities for
. Affordable CDBG: Households
Housing . Low/Moderate . 0 0 320 0
Housing S ) Assisted 0.00%
Development Income Housing
Benefit
Affordable Household
. Affordable CDBG: | Homeowner Housing )
Housing ) Housing 100 55 18 0
Housing S Added ) 55.00% 0.00%
Development Unit
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Afford blé Household
or' 2 Affordable CDBG: | Homeowner Housing .
Housing . . Housing 20 33 2 1
Housing S Rehabilitated . 165.00% 50.00%
Development Unit
Affordable Direct Financial
. Affordable CDBG: . Households
Housing . Assistance to . 33 33 15 33
Housing S Assisted 100.00% 220.00%
Development Homebuyers
Affordable
© . Affordable CDBG: .
Housing ) Jobs created/retained | Jobs 4 4 3 4
Housing S 100.00% 133.33%
Development
Affordable
. Affordable CDBG: o . .
Housing . Buildings Demolished | Buildings 0 0 2 0
Housing $ 0.00%
Development ‘
Household
Affordable Affordable Rental units .
. . Housing 0 0
Rental Housing | Housing constructed .
Unit
Public Facility or
Infrastructure
Homebuyer Affordable CDBG: | Activities for Households 9 0 15 33
Assistance Housing S Low/Moderate Assisted 220.00%
Income Housing -
Benefit
. Household
Homebuyer Affordable CDBG: | Homeowner Housing .
. . Housing 55 55 15 33
Assistance Housing $ Added Unit 100.00% 220.00%
Direct Financial
Homebuyer Affordable CDBG: ] Households
. . Assistance to ] 120 55 15 33
Assistance Housing S Assisted 45.83% 220.00%
Homebuyers
CAPER
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Public service
Non-Housing activities other than
) ] ] CDBG: Persons
Public Services | Community $ Low/Moderate Assisted 0 28
Development Income Housing
Benefit
Public service
Non-Housing activities for
) ) . CDBG: Households
Public Services | Community Low/Moderate ] 320 425
S . Assisted 132.81%
Development Income Housing
Benefit
Non-Housing
. . ] CDBG: . _
Public Services | Community Jobs created/retained | Jobs 0 0 2 4
S ' 200.00%
Development '

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

<

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Housing programs continue to offer opportunities to target assistance to underserved populations. The targeting techniques of the City’s
owner-occupied housing programs (OHAP) include providing higher levels of assistance for lower income applicants and limiting assistance to
areas that are predominately under-served. The City’s minor repair program is similarly designed. Homebuyer assistance programs has had an
increase in participation and qualifying applicants who are from low-moderate income households. The struggle to get applicants qualified will
continue to be a major roadblock to home ownership but with our local lending partners and credit counseling agencies, a gradual increase in
loan qualifiers is expected in spite of the relatively high cost of home mortgages in midland cbmpared to other Texas markets. Marketing was
most effectively accomplished by one-on-one contact with private sector and non-profit organizations as well as networking at numerous
community meetings.

As part of the Action Plan, the City did attempt to secure other funds to aid in implementing goals. The City provides certifications of
consistency with the Consolidated Plan to other entities on their plans and applications for HUD programs. The City Council passed a resolution

CAPER 5
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in support of an application for a 9% TDHCA project in 2016/17. It remains the City's policy to conduct its programs and services to not hinder by
action or willful inaction, implementation of the Consolidated Plan.

CAPER ’ 6
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a) -

. CDBG
White ' 271
Black or African American 136
Asian 17
American Indian or American Native 1
Native Hawaiian or Other Pacific Islander 0
Total 425
Hispanic 188
Not Hispanic 83

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Narrative

The housing needs narrative describes in greater detail the characteristics of households/persons
assisted. The community development narrative is primarily a report on accomplishments with CDBG
funds. It provides an assessment of the relationship of the use of CDBG funds to the priorities and
specific objectives outlined in the Consolidated Plan. By broad category, the City expended 58% of
CDBG funds on housing programs, 12% on public services and 30% on other community development
needs.

CAPER
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CR-15 - Resources and Investments 91.520(a)

Identify the resources. made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG CDBG 808,719 856,435
HOME HOME
HOPWA HOPWA
ESG ESG
‘Other Other
Table 3 - Resources Made Available
Narrative

By broad category, the City expended 58% of CDBG funds on housing programs, 12% on public services
and 30% on other community development needs.

The income, racial and ethnic status of persons assisted as well as the locations of CDBG projects are

presented in the CAPER.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 ~ Identify the geographic distribution and location of investments

Narrative ‘

By broad category, the City expended 58% of CDBG funds on housing programs, 12% on public services
and 30% on other community development needs.

The income, racial and ethnic status of persons assisted as well as the locations of CDBG projects are

presented in the CAPER.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The CDBG program does not require matching funds CDBG and HOME funds used for
homebuyer programs leverage significant private funds due to the permanent mortgages
(estimate of $150,000 per mortgage loan) that were issued in the homebuyer assistance
cases. Interim construction financing provided by local financial institutions are important to
MCDC in developing affordable single-family housing. Due to donations and volunteer labor,
Habitat’s homes have real property values beyond the mortgage values ($125,000) set by
Habitat to the homebuyers. CDBG funds for the City’s minor repair program are an important
complement to the Christmas in Action program and serve to leverage that program’s funds.

CAPER : 9
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 15 33
Number of Special-Needs households to be

provided affordable housing units 0 0
Total ) 15 33

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0 0
Number of households supported through
The Production of New Units 0 : 0
Number of households supported through
Rehab of Existing Units 20| 33
Number of households supported through
Acquisition of Existing Units 0 0
Total 20 33

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

CDBG funds and other resources enabled the acquisition of exiationg decent housing through the
homebuyer assistance activities provided by the Community Development Office. We exceeded our
projection and will increase our allocation for the next program year.

CAPER 10
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Discuss how these outcomes will impact future annual action plans.

CDBG will continue to promote the success and needs of the program by increasing the fund allocation
for the 2017 program year.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income : 7 0
Low-income 22 0
Moderate-income 4 0
Total 33 0

Table 7 - Number of Households Served

Narrative Information

The struggle to get applicants qualified is continuing to be a major roadblock to home ownership but
with our local lending partners and credit counseling agencies, a gradual increase in loan qualifiers is
expected in spite of the relatively high cost of home mortgages in midland compared to other Texas

markets.

CAPER
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reduéing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Community Develoment Department continue to support specific projects that address the
Homeless Needs Objectives of the Consolidated Plan or support public services that assist the homeless,
or homeless prevention activity. Local groups including faith based organizations have maintained and
even expanded the facilities serving the homeless with little federal support. The United Way of
Midland and Family Promise of Midland continue their work with the Families Forward transitional
housing program for intact families.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Genesis Center of the Permian Basin opened their doors in May 2014 to homeless or victimized
woman and their children. The forty person capacity facility is located in central Midland and continue
to operate giving emergency services to vulerable persons. Other entities providing emergency shelter
include Village Square (emergency units that house six families during the year), and the Journey Home
(emergency units). '

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The local economy has begun to stabilize to provide housing opportunity for low and moderate income
families. Efforts to better prepare the workforce include existing employment training programs
provided through state and federal agencies. As an anti-poverty strategy, public services and other
assistance programs continue their emphasis on helping the poorest of Midland's population (those with
incomes below 30% of AMFI). City housing assistance programs are designed to minimize the housing
financial burden on its recipients. Compliance with the HUD Section 3 objective has also contributed to
expanding economic opportunities as most CDBG work contracts in the housing programs and
slum/blight activities are performed by local small businesses. Increased promotions of Section 3

CAPER 12
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opportunities continue to be part of the CDBG department efforts. Included in the efforts are reaching
out to minority business enterprises and woman owned business enterprises. The City of Midland
continue to review its ordinances regulating business, contracting and development services within city
limits and its impact on low-moderate income families. Local Volunteer Income Tax Assistance (VITA)
programs such as Casa de Amigos continues to help families and individuals obtain income tax refunds
and credits. While the above contributed to bettering the lives of the poor in Midland, the strong
economy and availability of jobs in all employment sectors has best afforded a chance to combat
poverty.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent Iiving, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Midland Homeless Coalition is part of the Statewide Balance of State Continuum of Care

program. The goal of the Balance of State (BoS) is to encourage planning, coalition building in
communities with fewer resources. The Midland Homeless coalition meet monthly to identify available
resources within our community to serve the nearly three hundred homeless individuals now living in
the midland city limits. The City of Midland CDBG department participates and plans alongside other
local agencies to define the homeless needs through a Point-in-Time survey. The Coalition use results
from the Needs/Gaps Analyses to establish short and long-term goals develop by our coalition group
policies, strategies and goals to allow for the development of actionable plans to end homelessness
through projects to fill gaps in shelter and/or services providers.

CAPER ) 13
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Pre-existing initiatives were continued in PY 2016/17. The City Housing Authority has a "residents'
council”. Similar councils exist for the HUD Section 202 housing projects that are managed by the City
Housing Authority.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The CDBG department will continue to provide favorable consideration in re-zoning cases, mobile home
occupancy permits and sidewalk waivers to decrease barriers to develbpment. The City continues to
reduce and/or waive development and building permit fees for affordable housing projects, and to use
local funds to pay for public improvements required on affordable housing sites. the City has completed
its strategy of targeted effort so as to achieve visible, lasting impact on selected target areas. Land
acquisition was an activity undertaken in most of the target area; however, only property that was
undeveloped was selected for acquisition. Development of single family units for low-income first time
homebuyers has been the primary objective of the land acquisition and will be conveyed over to non
profit developers.

Actions taken to provide assistance to troubled PHAs

NA

CAPER 14
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The CDBG department will continue to provide favorable consideration in re-zoning cases, mobile home
occupancy permits and sidewalk waivers to decrease barriers to development. The City continues to
reduce and/or waive development and building permit fees for affordable housing projects, and to use
local funds to pay for public improvements required on affordable housing sites. the City has completed
its strategy of targeted effort so as to achieve visible, lasting impact on selected target areas. Land
acquisition was an activity undertaken in most of the target area; however, only property that was
undeveloped was selected for acquisition. Development of single family units for low-income first time
homebuyers has been the primary objective of the land acquisition and will be conveyed over to non
profit developers.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The CDBG objective of “benefit to low and moderate income persons” was met as 100% of funds were
expended on projects that address that CDBG objective. The City is required to spend no less than 70%
of CDBG funds on projects that benefit low and moderate-income persons.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City of Midland city council passed an Workforce Incentive Incentive Program to spur affordable
housing and continue to promote affordable housing for working families.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The PY 2016/17 Action Plan strive to meet under-served needs identified in the Consolidated
Plan. Housing programs continue to offer opportunities to target assistance to underserved
populations.

Actions taken to develo'p institutional structure. 91.220(k); 91.320(j)
CAPER 15
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The Commmunty Develoment Office continue to build relationsips with local, state, federal, officals to
bring awarness to the needs and conditions of the working poor.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City continues to participate in umbrella efforts that attempt to direct community resources to
areas of need and serve as vehicles of coordination.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City continues to reduce and/or waive development and building permit fees for affordable housing
projects, and to use local funds to pay for public improvements.

CAPER 16
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Community Development office performs monthly, bi-annual, and annual monitoring of activites in
the furtherance of our program objectives which are in accordance with HUD requirements.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Community Development Office hold and particapates in public meeting to gather input from
citizens. Public notice is advertised in accordance to city and federal guidelines.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences. '

The Community Develoment Office is evaluating the feasibility of continuing the Greenwood/ParkHeight
Land Development due to the slow nature and complications.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants? '

No

CAPER 17
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[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The Community Develoment Office is evaluating the feasibility of continuing the Greenwood/ParkHeight
Land Development due to the slow nature and complications.

Does this Jurisdiction have any opeh Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER , 19
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PR03 REPORT
CDBG Activity Summary Report



U.S. Department of Housing and Urban Development
’ f Office of Community Planning and Development
: 5 F Integrated Disbursement and Information System
§ ; CDBG Activity Summary Report (GPR) for Program Year 2016
e | MIDLAND
PGM Year: 1994
Project: 0002 - CONVERTED CDBG ACTIVITIES

IDIS Activity: 2 -CDBG COMMITTED FUNDS ADJUSTMENT

Status: Open 9/30/1999 12:00:00 AM

Location: ,

Initial Funding Date: 01/01/1994

Description:

Financing

- . FundType | GrantYear |  Grant
; Pre-2015 |

CT T egg ] 389MC480023_'__ o

1990 | BIOMC480023
" BO1MICA480023
92 | BO2MC480023
3 | B93MC480023

1 B94MC480023
5 | BOSMC480023
| BO2MC480023

CDBG { EN

BO7MC480023_:-

oo g e e e

{ Total ) Total
Proposed Accompllshments

Annual Accomplishments

006 | BOBMC480023

.

Objective:
Outcome:

Matrix Code: Public Facilities and Improvement

(General) (03)

e g e
H

_ Funded Amount

'
i -
3

e - -

RN - -

i ‘

E o SR — -
{ !
i :
3.
i

No data returned for this view. This might be because the applied filter excludes all data.

PRO3 - MIDLAND

$6 164 424 98

L

Drawn In Program Year '

$0.00 |
$0.00 .
' $0.00
50,00 |
$0.00

- $000

i

Date: 29-Nov-2017
Time: 15:42
Page: 1

National Objective: LMA

Drawn Thru Program Year

. $0.00
$789,000.00
$744,000.00 -

$831,000.00

$856,000.00 :

"~ $1,269,000.00

© $1,381,000.00 .

| $294,424.98
©$0.00
-~ $0.00
$0.00

. $6,164,424.98 |



U.S. Department of Housing and Urban Development Date: 29-Nov-2017
] : Office of Community Planning and Development Time: 15:42
%' { Integrated Disbursement and Information System Page: 2
o} i : CDBG Activity Summary Report (GPR) for Program Year 2016
PGM Year: 2014
Project: 0001 - Owner Occupied Major Project Program
IDIS Activity: 329 - Owner Occupied Housing Major
Status: Open . Objective: Provide decent affordable housing
Location: Address Suppressed Outcome: Availability/accessibility
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 01/27/2015
Description:

Financial assistance to lowmoderate income homeowners for housing reconstruction services on a loan basis.
Program income will also be used to pay for project costs.

Financing

' o "anoTypo GrantYear " Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN A TPreo1s T T - "s1s3res3s: $0.00: $0.00

 CDBG 3 _ 2014 B14MC480023 - B -,  $2233988: $22,330.88

: -f’P"l I L o . $91,377.63 | : $87,286.29 -

Total  fTotal T n T 5289.767.26 ~$109,626.17

Proposed ‘Accom pllshments
Housing Units : 2
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . , . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 1 0 0 1 1 0 0
Black/African American: 1 Y 0 0 1 0 0 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total 2 1 0 0 2 1 0 0
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CDBG Activity Summary Report (GPR) for Program Year 2016
MIDLAND
Female-headed Households: 1 0 1
Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 0

Low Mod 1 0 1 0

Moderate ' 1 0 1 0

Non Low Moderate 0 0 0 0

Total 2 0 2 0

Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 This program is loan financial assistance to low/moderate income homeowners for reconstruction of their homes. One home was completed.

The program is conducted by the City's Community Development Office. The program also generates program income due to loan payments
from previously assisted homeowners. Program income was used for project expenses so that total City expenditures were $82,351. This
activity is related to Activity #323.

2015 The 2015 program year no homes were constructed and funds will be rolled forward to a new program year. The CDBG Program polices and
procedures were revised to reflect todays economic conditions and our department will structure loans according to revised policy guidelines.
We anticipate 2 construction project to be completed.
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: CDBG Activity Summary Report (GPR) for Program Year 2016
MIDLAND

PGM Year: 2()"i4 '
Project: 0002 - Owner Occupied Minor Repairs Program
IDIS Activity: 330 - Owner Occupied Minor Repair

Status: Completed 9/30/2015 12:00:00 AM Objective: Create suitable living environments
Location; 708 S Calhoun St Midland, TX 79701-7622 Outcome: Availability/accessibility
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 11/07/2014
Description:
Lowmoderate income single family dwelling homeowners will be assisted with plumbing, electrical, roofing and heating repairs.
Financing
Ty FundTi(pe 5 Grant Year 7 Grant _.a-..__..\.;__,_‘:r,ﬂ B Funded Amount o ) Drawn ln Program Year o Drawn Thru Program Year
ST Pre20ts, T $89,789.58 . $0.00 . %0, oo
; ' 2014 B14MC480023 ¢ : $O OO $8 550 00
i _ N © $9,750. oo'r ' ~ $9,750.00 : ~ $9,750.00
" Total L Total i A R i " go93958 !  $9,750,00  $99,539.58 |
Proposed Accompllshments R S T e e - - ' ‘
Housing Units : 26
Actual Accomplishments -
. Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 5 4 0 0 5 4 0 0
Black/African American: 8 0 0 0 8 0 0 0
Asian; 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0] 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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—_ ;} CDBG Activity Summary Report (GPR) for Program Year 2016
Total: 13 4 0 0 13 4 0 0
Female-headed Households: 13 0 13
Income Category:
Owner  Renter Total Person
Extremely Low 4 0 4 0
Low Mod 9 0 9 0
Moderate ) 0 0 0 0
Non Low Moderate 0 0 0 0
Total 13 0 13 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 The Minor Repair program assistance program financially supported 20 homes owners with plumbing, roofing, and/or heating needs.
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] - CDBG Activity Summary Report (GPR) for Program Year 2016
s MIDLAND
PGM Year: '2015 "
Project: 0001 - Owner Occupied Housing Minor Repalrs

IDIS Activity: 341 - Owner Occupied Housing Minor Repairs

Status: Open Objective: - Create suitable living environments
Location: 4729 Country Club Dr Midland, TX 79703-4515 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 02/23/2016
Description:

Assist homeowners with grant assistance for certain repair items.
Homeowner will pay in advance a portion of the cost based on income.

Financing
o A and‘f’ybé GrantYear l Grant A Funded Amount , Drawn In Program Year “ Drawn Thru Program Year
; ‘en ... 20f5 BfSMoasoo2s T 873833t §679500; 1 83193125
: CDBG ‘ . i 2016 ; B16MC480023 I $4 5_676 6o . $0. 00 . o $0. 00 ;
_ P : ' o 7 $4750.00 1 ‘ $47sooox . $4750.00 |
Total ' Total ) o “ T ' o ) 1 $4.6"76600'§ S $11 545 00 $36 681 25

‘Proposed Accompllshments
Housing Units : 30
Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . - . . . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 15 12 0 0 15 12 0 0
Black/African American: 6 0 0 0 6 0 0 0
Asian: 1 0 0 0 1 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 o 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 22 12 0 0 22 12 0 0

PR0O3 - MIDLAND Page: 6 of 27



: U.S. Departmerit of Housing and Urban Development Date: 29-Nov-2017
e § Office of Community Planning and Development Time: 15:42
I ' | Integrated Disbursement and Information System A Page: 7
‘ ] CDBG Activity Summary Repott (GPR) for Program Year 2016

s MIDLAND
Female-headed Households: 22 0 ' 22
Income Category:

Owner Renter Total Person

Extremely Low 15 0 15 0
Low Mod 6 0 6 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 22 0 22 0
Percent Low/Mod 100.0% 100.0%

Annual Accomplishments

Years Accomplishment Narrative : . # Benefitting
2014 The CDBG office completed 22 home repairs through its minor repair program with 2014 money.
2015 The CDBG office assisted 8 families with minor home repairs such as plumbing, roofing, air conditioning and gas lines. _
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o i CDBG Activity Summary Report (GPR) for Program Year 2016
—— E MIDLAND
st mnn i !

PGM Year: 2015 | ’
Project: 0002 - Homebuyer Assistance Program

IDIS Activity: 342 - Homebuyer Assistance Program

Status: Open Objective: Provide decent affordable housing
Location: Address Suppressed . Outcome: Affordability
Matrix Code: Direct Homeownership Assistance National Objective: LMH
(13)
Initial Funding Date: 02/23/2016 :
Description:

The HAP program will assist low income first time homebuyers with the purchase of decent, safe and sanitary homes by providing eligible homebuyers with down payment and closing
costs assistance.

Financing
S 7 7Y Fund Type Grant Year Grant T T Funded Amount S Drawn In Program Year ' f" Drawn Thru Program Year
eoBG  LEN T 72015, B1SMC480023 b T '$o232335) T 8000 | $92,323.35
: : ' $137 669 67 $31 890. 96 $137 669.67 :
% Total i L s $129 993 e . $,31 590 96 e 5229 593 02_._
Proposed Accompllshments } o i T T
Households (General) :
Actual Accomplishments
. Owner Renter Total Person
Number assisted: . . L . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 10 8 0 0 10 8 0 0

Black/African American: 2 0 0 0 2 0 0 0

Asian: 3 0 0 0 3 0 0 0

American Indian/Alaskan Native: 0 0 0 0 -0 0 0 0

Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0

American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0

Asian White: 0 0 0 0 0 0 0 0

Black/African American & White: 0 0 0 0 0 0 0 0

American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

Other multi-racial: 0 0 0 0 0 0 0 0

Asian/Pacific Islander: 0 0 0 0 "0 0 0 0

Hispanic: 0 0 0 0 0 0 0 0

Total: 15 8 -0 0 15 8 ] 0
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ot ‘ CDBG Activity Summary Report (GPR) for Program Year 2016
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Female-headed Households: 5 0 S
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 2 0 2 0
Moderate 13 0 13 0
Non Low Moderate 0 0 0 0
Total 15 0 15 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014 The CDBG office assisted two first time homebuyers with down payment and closing cost assistance.
2015 The Community Development office through its Homebuyer Assistance Program assisted 15 first time homebuyers with down payment and

closing cost.
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e . CDBG Activity Summary Report (GPR) for Program Year 2016
— MIDLAND

PGM Year: 2015
Project: ' 0007 - OHAP Major Projects
IDIS Activity: 344 - OHAP Major Projects

Status: Open Objective: Create suitable living environments
Location: 705 N Calhoun St Midland, TX 79701-3763 Outcome: Sustainability

Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 04/21/2016

Description:

Low income homeowners can address substandard housing conditions by reconstructing their homes.
Reconstruction means demolishing an existing substandard structure and building a new home.

Financing
No data returned for this view. This might be because the applied filter excludes all data.

Proposed Accomplishments
Housing Units : 2
Actual Accomplishments

. Owner Renter : Total Person
Number assisted: . . . . . . .
Total  Hispanic - Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White; 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 "0 0
Black/African American & White: 0 0 0 0 o] 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0. 0 0] 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander; 0 0 0 0 0 0 0 0
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,1 CDBG Activity Summary Report (GPR) for Program Year 2016
'J MIDLAND
4
Hispanic: 0 ’ 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: _ 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0] o 0
Total 0 o 0 0
Percent Low/Mod
Annual Accomplishments .
Years Accomplishment Narrative # Benefitting
2015 CDBG Wil roll funds forward and projects to 2016/2017 program year and advertise for two reconstruction projects.
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A v s s e et et
PGMYear: ' :2014 I ' C Co : o R SR : . S e .
Project: 0007 - Affordable Housing Development Program

IDIS Activity: 345 - Greenwood Housing Development

Status: Open Objective: Provide decent affordable housing
Location: 300 N Loraine St Midland, TX 79701-4725 Outcome; Availability/accessibility .
Matrix Code:  Acquisition of Real Property (01) National Objective: LMH
Initial Funding Date: 07/28/2016
Description:

The City will use a significant amount of 2014 and 2015 Program Year CDBG funds within the subject area as well as other non-CDBG funds.
The activity within this existing neighborhood will include land acquisition and needed infrastructure improvements such as street paving, sidewalks and water and sewer mains so that
single family housing construction can follow.

Housing construction will not be CDBG funded.

Homes will be built by non-profit housing developers such as Habitat for Humanity, Midland Community Development Corp, and Midland Visions 2000.New streets (two biocks of
Kentucky lack curb and gutter) would be of city standard construction with necessary curb and gutter.

Sidewalk construction along side streets and corner ramps may be provided.

Households to occupy the new housing will be of incomes that are 80% or less of the city median income.

Some households may receive federal homebuyer assistance on their home purchases.

The actual amount of CDBG dollars to be spent will depend on specific contract values, the appraised values of properties and the level of other funds (City Funds, other housing

- grants, and individual private investments) that will be used in this development what should result in a maximum of 34 new single family homes.

The above activity will occur over a period of five years with a projected $2,400,000 investment.

While activities will be conducted within the outlined area, the immediate adjacent area will also be impacted by this redevelopment project.

Financing
oy FundType ) ! ér;ht Year , T Grant | Funded Amount Drawn ln Program Year . Drawn Thru Program Year ..
_ e Pre2015,  $554,268. 41 | i - 50007 - "~ $0.00 ;
{ EN {7 2013 | B13MC480023 : o T s000 T T 6131,960.93 |
? CDBG (o 2014 ‘; B14MC480023 T T "“”“ $24,436.95 % T $160,933.72 |
im|5i“ . ;, . - &, s "598515 . , e e $9 T $9 5T ES
) Total o } Total ‘_‘ T %uk o ‘ﬁ ’, o - “$—5w64M 1*20 00 é hh iﬂ __-, o $34 288”54 L o $§02 75&54 ;
Propo"ééd"Accompllshmerits T o T o -
Housing Units : 46
Actual Accomplishments .
) ] Owner Renter Total Person

Number assisted: Total  Hispanic Total  Hispanic Total  Hispanic Totat  Hispanic

White: 0 0 0 0 0 0 0

Black/African American: 0 0 0 0 0 0 0 0

Asian: 0 0 0 0 0 0 0 0

American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
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